



REQUEST FOR PROPOSALS (RFP)
Project Title:	Gervais-Laurence Manuscript Writing  
The Little Canada Historical Society (LCHS) seeks proposals from a qualified historian or writer to complete a book-length historical biography based on existing research regarding Little Canada founders Benjamin Gervais and Genevieve Laurence.
Organization:	Little Canada Historical Society
515 Little Canada Road East		
Little Canada, MN  55117
[Date Issued]	March 9, 2026

1. Introduction
The Little Canada Historical Society is seeking proposals from qualified writers/historians to write a comprehensive historical biography framed around the lives of Little Canada’s founding couple, Benjamin Gervais and Genevieve Laurence.
 
2. Background / Project Overview
Benjamin Gervais and Genevieve Laurence were illiterate French-Canadian immigrants whose experiences illuminate key themes in nineteenth-century North American history, including migration, settlement, religion, commerce, gender dynamics, and cultural exchange. They were the founders of St. Paul and Little Canada, Minnesota. Research gathered in an earlier phase of the project has uncovered that Benjamin and Genevieve repeatedly found themselves as participants in significant moments in history. 
The goal of the project is completion of a publishable manuscript of approximately 160,000–180,000 words of narrative text, plus endnotes. An earlier phase of this project produced extensive primary-source research and approximately 33,500 words of preliminary draft manuscript text, meaning that roughly 145,000 words remain to be written, though the final length may vary within the target range. The selected contractor will review these materials and determine how best to incorporate, revise, or expand them in completing the full manuscript. 
The Little Canada Historical Society is requesting that the writing be done within a maximum 18-month period from start of the project. Given the remarkable quality and scope of the research findings, we anticipate that the completed manuscript will cover both protagonists’ lives from birth to death and amount to approximately 160,000–180,000 words, plus endnotes.

3. Scope of Work
· Review existing research materials and approximately 33,500 words of existing manuscript text.
· Develop a detailed outline for completion of the manuscript.
· Write the remaining portions of the manuscript necessary to reach approximately 160,000–180,000 words of narrative text, plus endnotes and scholarly apparatus consistent with Chicago Manual of Style.
· Integrate and synthesize the existing research and previously drafted material into a cohesive narrative.
· Provide bi-monthly written progress updates to the LCHS Board.
· Submit draft chapters periodically for review and feedback.
· Deliver a complete manuscript suitable for submission to an academic or trade publisher.
· The contractor must be able to maintain consistency of narrative voice, interpretation, and scholarly approach across previously drafted and newly written portions of the manuscript.

4. Timeline
The successful contractor will be responsible for completing the manuscript within an 18-month period.  
The anticipated timeline is:
· RFP Issued: March 9, 2026
· Proposals due: March 30, 2026
· Vendor selection: April 6, 2026
· Project start date: No later than July 1, 2026 
· Project completion: By December 31, 2027
The project timeline may be adjusted by mutual agreement depending on funding timelines and research needs.

5. Proposal Requirements
Proposals must include:
1. Resume or CV
2. Letter of interest describing relevant experience with historical writing projects
3. Proposed work plan and timeline
4. Cost proposal including all anticipated fees and expenses
5. Writing sample (maximum 2,500 words) demonstrating narrative historical writing
6. Two professional references

6. Evaluation Criteria
The following skills and qualifications will be used to identify the most qualified candidate.
REQUIRED
· Proven experience in writing and publishing historical manuscripts, articles, or books
· Strong narrative storytelling abilities
· Demonstrated ability to synthesize complex historical research into extended narrative form
· Excellent writing, editing, and grammar skills
· Understanding of historical research methodologies and citation standards (specifically Chicago style)
· Ability to work independently and meet project deadlines

PREFERRED
· Previous experience writing historical biographies
· Working knowledge of French, in particular Quebecois French 
· Experience working with historical societies or academic institutions
· Familiarity with the history of French-Canadian communities in North America
· Knowledge of 19th-century fur-trade history, Canadian history, Minnesota history, women’s history, Indigenous history, and/or settler-colonialism
· Demonstrated experience continuing or completing an existing manuscript project

Proposals will be evaluated based on:
Criterion (Weight)
· Knowledge of relevant historical fields and sources (40%)
· Demonstrated experience producing long-form nonfiction or scholarly historical writing (30%)
· Proposed work plan and budget realism (20%)
· Relevant language skills, including French, where applicable (10%)
Evaluation will be conducted by a committee appointed by the LCHS Board of Directors.

7. Submission Instructions
Submit proposals electronically to:
Curtis Loschy, Executive Director
Little Canada Historical Society
Email: littlecanadahs@gmail.com
Phone: 651-766-4044
Subject: Gervais-Laurence Manuscript Application  
Submission deadline: March 30, 2026, 5:00 p.m. 
Late submissions will not be considered.

8. Conflicts of Interest 
Individuals involved in evaluation of proposals will disclose any conflicts of interest and recuse themselves from the review process if necessary.

9. Terms & Conditions
The contractor will retain copyright to the manuscript text. The Little Canada Historical Society will retain rights to the underlying research materials and will receive a non-exclusive license to use the completed manuscript for educational and institutional purposes. 
LCHS may request additional information or clarification from applicants during the evaluation process.
Costs incurred in preparing a proposal are the sole responsibility of the applicant.
Issuance of this RFP does not commit the organization to award a contract. The organization reserves the right to reject any or all proposals and to cancel the procurement at any time.
This award is contingent upon receipt of funding.



